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have some experience with the games
mentioned. Look up general training reg-
imens for esports players and think about
how to adapt that to the collegiate space.
Finally, research that specific school and
make a tailored plan to meet the needs of
that school.

As for teaching in the collegiate esports
space, you will want to be ready for a
wide variety of interviews depending
on what classes are available to teach.
Generally, you will want to obtain a
working knowledge of all the major es-
ports titles: League of Legends, CS: GO,
Starcraft, Smash Bros, Valorant, Over-
watch, DOTA 2, Hearthstone, etc. By
working knowledge, I mean researching
the professional leagues for these games
and the teams, organizations, and players
involved. Focus on learning about games
you are not as familiar with before solid-
ifying your knowledge about games you
already enjoy.

Combining everything here to fill out
your resume with what you are passionate
about — gaming and esports — will help
tremendously prepare to start or expand
your career into the esports and gaming
industry.

17 Workforce Readiness

A Force

In Business

From: The Center for Entrepreneurship

& Innovation

One of the most crowded industries
today is the apparel business. With the
widespread availability of technolo-
gy platforms like Etsy, TeeSpring, and
Canva, millions of everyday people can
launch a t-shirt business for less than one
hundred dollars with a tap of their finger.
Karla and Carolina shared their vision for
a new apparel brand called The Peony
Collections with Brandon Monti, Cen-
ter for Entrepreneurship & Innovation
Cootdinator. He shared the same con-
cern with them as he does with his other
students, “this will be very hard, and you
need to differentiate your business from
the million other brands out there.” Not
deterred by this blunt warning, the two
entrepreneurs went to work and began
fleshing out their story and discovering
why The Peony Collections needed to
exist.

At the Center for Entrepreneurship &
Innovation, the first step towards build-
ing a business is starting with “the why.”
This question is vital to the early days of
the venture and is often the one ques-
tion missed. Asking why and then writing
down this why helps new startups nar-
row their focus, create the right products,
reach the right customers, and aid them
through inevitable difficult times ahead.
After serious consideration, Karla and

Karla Sanchez De La Rosaarolina Sibrian

Carolina decided that The Peony Col-
lections exist to empower themselves as
woman entrepreneurs to empower other
women around them. They came up with
the tagline, “empowered women empow-
er women.” This focus drives the found-
ing team and plays a role in their prod-
uct development and the messaging in
their advertising. It is impressive how the
founders use their personal experiences
in life and motherhood to tell an authen-
tic story very relatable to others.

No one is ever truly prepared for start-
ing a business. Elon Musk has stressed
that beginning a business is like “staring
into an abyss while chewing glass. The
Center leans into fundamentals found in
the Business Model Canvas to help entre-
preneurs develop a solid business model
for the best chance to succeed. The nine
blocks of the BMC are customer seg-
ments, value propositions, channels, cus-
tomer relationships, revenue streams, key
resources, key activities, key partnerships,
and cost structure. When asked, the two
founders shared that they initially strug-
gled with where to start and how they
could get the word out once they started.
Beginning with the fundamentals allows
entrepreneurs to slowly understand who
their customers are and their value prop-
osition before they can start running to-
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wards growth and sales. Students spend
a few weeks talking about why, customer
segments, and their proposed value, then
they launch right into talking with cus-
tomers and selling their products. Once
they start talking with customers, they
complete the rest of the seven blocks
within the Business Model Canvas.

Karla and Carolina rapidly advanced
through the first two blocks within two
weeks and launched their business online
through their website and Etsy. With-
in days, they received orders and started
shipping out nationally. They currently
have shipped to over ten states so far.
Karla and Carolina would have started
their business with or without the Center.
However, we are thankful they used it to
speed up their launch process and contin-
ue to use it as a resource while they grow.



Dr. Alisa Hunt, Assitant Dean

Career Advancement
and Transition Plan

Most people know that you can get in-
ternships in many fields, from accounting
to marketing to sport management in the
Malcolm Baldrige School of Business.
Still, many are unaware that we also help
with job placement or, as we prefer to call
it, career advancement and transition.

At the MBSoB, we have various resourc-
es designed to assist our students at all
levels and in all modalities to advance or
transition in their careers. Our program
chairs and our deans meet with students
to review resumes and introduction let-
ters. Our Human Resource Management
program offers the opportunity for mock
interviews to help with presentation, es-
pecially when someone is transitioning to
a new career.

In addition, we work with our business
partners on several levels to help place
our students. When our business part-
ners have opportunities, they share with
us, and we start a search for students with
the right skills who are interested. These
opportunities cover everything from in-
troductory jobs to supervisors and ad-
vanced placements.

We utilize our advisory boards and our

alumni for opportunities for current stu-
dents and provide our alumni with job
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placements as they work to move up or
over in their careers. We also have the
Center for Executive and Workforce De-
velopment to help with any upskilling
anyone needs for their desired position.

We try to see our work as helping peo-
ple with their careers versus just a job.
We may not always succeed, but our goal
is to place people with organizations to
find fulfillment. And of course, the or-
ganization needs to be happy too! We do
this by learning about each student and
understanding what they are looking for
in their career. Recently, a student shared
that we asked questions that helped them
focus on what they wanted and needed to
be happy in a job. That is our goal — mak-
ing the right fit. We also research with our
business partners to understand their cul-
tures and make them a good fit. Looking
at this from both perspectives helps us
get it right more often.

We offer these services to our students,
alumni, and business partners free of
charge. We want the best for our students
and our partners and consider making a
good match to be a win/win situation. It
is just one of the ways the MBSoB works
to make it personal.
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Center for Executive and
Workforce Development

Workforce ready — what does it mean?
While it might mean different things to
different people, the Malcolm Baldrige
School of Business believes it is part of
a lifelong learning adventure. Earning a
degree is a massive step towards being
workforce ready. Our courses are de-
signed to implement what students learn
in the workforce; however, what about
after you leave? We believe there is always
a need to polish current skills, learn new
skills, get licenses or continuing educa-
tion credits. These do not always require
another degree.

In response, the MBSoB team has de-
veloped  skills-based courses. Working
diligently with our business partners, we
develop and design courses to meet our
partner’s needs. These courses are be-
tween four and eight weeks long, virtu-
ally synchronous, and designed with the
working person. We have also worked
closely with our instructional design
department at Post University to create
these unique experiences.

Usually, when one learns these skills
courses, they might take a whole day from
their busy schedules to attend a seminar.
They acquire many things and often go
back to the office to implement some
ideas, but quickly become overwhelmed
daily, and little gets done.

Considering this issue, we created some-
thing more meaningful to impact each
attendee. We break the courses into top-
ics, and each week, there is a virtual syn-
chronous presentation that generally lasts
about an hour with a skilled professional.
Participants can ask questions and par-
ticipate in various activities to help them
absorb the concepts. Then, there are ac-
tivities that participants can do during
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the week ahead to practice some of what
they were taught. These ungraded activ-
ities are useful and effective. For exam-
ple, “This week, try getting to all of your
meetings on time and prepared — see how
much more productive you are and how
much less time gets wasted.”

By Incorporating research on adult learn-
ing, a weekly reflection allows for sharing
and introspection. And finally, there is
a short quiz to assess the learning. Our
skills training includes courses to help
students prepare for and pass the PMP
exam for project managers and the CMP
(Certified Management Professional)
exam with the American Management
Association. We are also adding continu-
ing education credit courses for CPAs.

The overall response to this method has
been very positive. Participants have said
that they liked practicing the material as
they went along and that the reflection
interaction with the professor was like
having a coach. In addition, participants
have loved learning concepts they could
implement right away to make a differ-
ence in their work lives.

As we stay committed to Executive and
Workforce Ready Education in the Mal-
colm Baldrige School of Business, we
will continue to enhance this model, add
courses that our business partners and
our alumni need, and offer skills training
that makes a difference.

If you are interested in learning more
about skills-based courses, please contact
me at ahunt@post.edu
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