
SELF-STUDY FORMAT – DESCRIPTION, APPRAISAL, PROJECTION 
 

DESCRIPTION tells how the institution addresses all relevant parts of each of the Standards for 

Accreditation. The description helps provide a basis for the external audiences to understand what 

the institution does in the areas described by the Standard.  

 

APPRAISAL conveys the institution’s self-evaluation of how well it addresses the Standards. What 

are the institution’s strengths in this area?  On what aspects does it need to improve?  Evidence 

(such as survey results) is included in the appraisal section and not just referred to. Any data points, 

like charts, graphs, or trendlines, are beneficial in supporting the narrative and coverage of the 

Standards. 

 

PROJECTION outlines the commitments the institution has made to preserve and enhance its 

strength and address those areas where it needs to improve. Mention of who is responsible and of 

timelines, where appropriate, helps support the commitments. The inclusion of specific timelines 

and follow-up dates supports the commitment to continuous improvement.  

 

GENERAL ADVICE APPLICABLE TO ALL STANDARDS 
 

Begin with evidence. Think about what evidence the institution must address in the Standard. 

Consider who has the information (Institutional Research?  Registrar?  Provost’s Office?  

Admissions?  Academic Affairs? Associate Experience? Career Services? Financial Aid? 

Regulatory? Faculty Senate? Student Clubs? Student Services?)  Determine early in the process 

what verifiable information or evidence will be useful to gather during the self-study process. The 

NECHE Dashboards and Series-E Forms may provide useful evidence of trends that can then be 

incorporated in the text. 

 

Periodically re-read the Standard. While the final product should be read as an integrated whole, 

as opposed to sections addressing each numbered paragraph of the Standard, all relevant parts of 

the Standard should be addressed. Not all elements of the Standard need equal attention, but it is 

important not to overlook a relevant expectation. Highlight for the reader those parts of the 

Standard that are most significant to your institution, either because they are your strengths or 

areas for improvement.  All Standards, except Four and Five, include subheadings to organize the 

Standards.  Use the corresponding subheadings in the self-study to organize your information. 

 

Reserve the main part of your time and attention to Appraisal and Projection. There is a 

temptation to try to say everything in the Description section, but more value will come from what 

the institution determines through self-evaluation (Appraisal), and what it commits to addressing 

in the future (Projection). Aim to allocate at least half (or more!) of your narrative to the analysis 

of Appraisal.  

 

Include all the institution’s student bodies and programs. Where the institution admits multiple 

student bodies and/or offers programs at multiple levels and in various formats (on campus and 

online), include sufficient detail to clearly distinguish between unique populations and compare 

various programs.   

 



Tell your institution’s unique “story.”  Write each Standard as a coherent narrative of that area. 

Make sure your final draft ties the chapters together with one consistent voice that makes your 

institution come alive to the reader. Provide specific examples and evidence to support your 

general assertions.  Accreditation can assist with this part of the writing process.   

 

Gather material for the workroom as you go. The visiting team will spend a significant portion 

of its time on campus reviewing campus documents and supporting materials. The work of 

compiling and organizing these will be made much easier if we gather and organize the materials 

as we go. Maintain a list of supporting documentation that the team will find in the workroom and 

provide that list to the team before their visit, if possible. Standard workgroups should collect their 

material in their evidence folder in Teams. Suggestions for materials can be found in the Self-Study 

Guide and in “2026 NECHE Standards Sample Documents Workroom.”  Many institutions have 

found that workroom documents become a valuable institutional archive worth sustaining after the 

self-study is completed.) Carrie Wisler (cwisler@post.edu) is available to all standard workgroups 

to help locate and organize evidence.  
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