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The Three-Part Framework as a Continuous Improvement Cycle 

NECHE explicitly organizes the self-study around three integrated questions: 
1. What do we do, and how are we structured? (Description) 
2. How well is it working, and how do we know? (Appraisal) 
3. What will we do next to improve or sustain performance? (Projection) 

 

Together, these sections mirror an evidence-based improvement cycle that NECHE expects 
institutions to use continuously, not only during reaffirmation years. The self-study should 
reflect systematic, ongoing evaluation embedded in normal institutional practice. 

 

Section I: Description — Establishing a Clear Institutional Baseline 

What the Description Section Is 

The Description section provides a realistic, factual account of how Post University 
currently meets a specific NECHE standard. It answers the question: “What does the 
institution do?” 

This includes structures, policies, processes, resources, and practices that are already in 
place. The emphasis is on clarity and accuracy—not advocacy. 

Why Description Matters for Continuous Improvement 

While compliance is important, the deeper value of Description is that it: 

• Creates a shared institutional understanding of how work is done 
• Documents consistency (or inconsistency) across modalities, campuses, and 

populations 
• Serves as a baseline for evaluation and future change 

 

NECHE evaluators rely on this section to understand the institutional context before 
making judgments about effectiveness. Internally, Post University benefits because 
Description aligns campus stakeholders around a common, documented reality. 
Improvement cannot occur without first agreeing on what currently exists. 

 



Description at Post University 

For Post University, strong Description sections: 

• Reduce silos by showing how policies and practices connect across units 
• Support transparency and institutional integrity 
• Preserve institutional memory during leadership, staffing, or programmatic change 

 

In short, Description anchors improvement by ensuring that change efforts start and are 
built on an accurate understanding of current conditions. 

 

Section II: Appraisal — Turning Evidence into Insight 

What the Appraisal Section Is 

The Appraisal section is the analytical core of the self-study. It evaluates how effectively 
Post University’s described practices achieve intended outcomes and meet NECHE 
expectations. It asks: “How well does this work, and what evidence supports that 
conclusion?” 

NECHE identifies Appraisal as the most significant internal activity of the self-study 
because it demonstrates institutional self-awareness, integrity, and capacity for 
improvement. 

Why Appraisal Matters for Continuous Improvement 

Appraisal is where compliance ends, and improvement begins. Its value lies in the fact that 
it: 

• Requires evidence-based judgment, not anecdote or assumption 
• Validates effective practices that should be sustained 
• Identifies gaps, inconsistencies, and unmet goals 
• Models a culture of inquiry, which NECHE identifies as a hallmark of quality 

institutions 
 

Meaningful Appraisal moves the institution away from “checking boxes” and toward asking 
hard, productive questions about performance. 

 

 

 



Appraisal at Post University 

For Post University, candid appraisal: 

• Supports informed planning and resource allocation 
• Strengthens assessment of student learning and success 
• Demonstrates institutional integrity to accreditors and the public 

 

NECHE evaluators pay close attention to the Appraisal sections because they reveal 
whether the institution accurately understands its own strengths and challenges. Honest 
appraisal increases credibility and reduces the risk of surprises during evaluation visits.  

 

Section III: Projection — Converting Insight into Action 

What the Projection Section Is 

The Projection section outlines specific, realistic, and time-bound commitments for 
improvement or sustainability. It answers the question: “Based on what we know, what will 
we do next?” 

NECHE expects projections to be integrated into existing planning processes rather than 
presented as aspirational wish lists. 

Why Projection Matters for Continuous Improvement 

Projection ensures that evaluation leads to action. Its value lies in its ability to:  

• Close the assessment loop 
• Translate analysis into institutional commitments 
• Align accreditation with strategic planning 
• Demonstrate forward momentum and institutional capacity 

 

NECHE explicitly links Projection to planning, resource allocation, and future evaluation, 
reinforcing that improvement is ongoing and cyclical. 

Projection at Post University 

Effective projections at Post University: 

• Inform strategic and operational planning 
• Guide prioritization of human, financial, and technological resources 
• Create accountability by establishing clear next steps 
• Serve as benchmarks for future self-studies and interim reporting 

 



Over time, projections become evidence of follow-through, reinforcing Post University’s 
commitment to continuous improvement. 

 

How the Three Sections Work Together 

The Description–Appraisal–Projection framework forms a coherent improvement model: 

• Description establishes context and clarity 
• Appraisal provides evidence-based judgment 
• Projection drives intentional change 

 

NECHE views institutions as dynamic entities with a past, present, and future. These 
sections are designed to tell that story while building institutional effectiveness. 

 

Closing Perspective: Beyond Reaffirmation 

Participation in the self-study is not only about producing a document—it is about 
strengthening Post University through reflection, evidence, and planning. When 
approached intentionally, the three sections help associates: 

• Understand why their work matters institutionally 
• See how individual roles contribute to shared outcomes 
• Build sustainable habits of evaluation and improvement 

 

The reaffirmation process is an opportunity to reinforce who we are, how we operate, and 
how we will continue to improve in service of our mission and students. 
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